Jump into the flow of high‐performance

My Career
Navigating your career, whether through a series of positions in one organization or several, demands
that you constantly renew, refresh and add to your competencies and skills.
 The Ladder to There
If you’re good at what you do, chances are you’ll get promoted. And, with every promotion you’ll find
yourself in a new environment where you have to quickly learn new competencies. What got you here
won’t get you there! At each new level, we have to throw away the old ladder and begin to build a new
one that goes up.
Act as if! If you want the new job, start acting as if you were doing it long before you’re given the new
title or the actual promotion. This doesn’t mean elbow your boss or team leader out of the way. Instead,
be their biggest champion. Imagine yourself in the new role long before the promotion is at hand. If you
are on a team and want to be the team leader, what would you do if you were the leader? This subtle
shift in our point of view will have us speak up differently, have us alter the conversations we have with
our teammates, and begin to focus on bigger issues and challenges.
Don’t be surprised if you hit the wall with every promotion! The bigger your promotion, the steeper
your learning curve, and if you’re smart and ambitious, you’ll get lots of promotions and you’ll hit lots of
walls. The good news is that you don’t have to do it alone and you never have to stay stuck.
Do you have an internal mentor or champion? If you don’t have either, have you asked anyone to fill
that role for you? The most important thing we’ve seen the most upwardly mobile people do, is to
make sure that they act as a champion or mentor to others. People who succeed in organizations make
sure that the people around them are succeeding. And, not surprisingly, they are always working
themselves out of their jobs. Become more successful by giving away what you know, guiding others to
success, and staying open and curious about all the things that you don’t yet know.
 Organizational Savvy
Savvy in an organization means that you are not limiting your own potential growth and advancement
by not understanding your work environment. It means you know your way around both the formal and
informal networks in your company, division or team, and you know which one is the right one to go to
in which circumstance.
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It’s often the informal networks that we depend on when we have to get things done in a matrixed
environment. The formal network is what you see on your org chart. What you usually won’t see in that
org chart are the interdependence of people across departments & across silos. Being able to influence
and engage this informal, powerful network is a vital organizational competence and we encourage you
to take the time and make the effort to become fluent in your company’s language of collaboration,
cooperation and competition.
© 2012 People Genius™ Coaching, all rights reserved

Be a Genius in the Business of your Business
It’s All About People
www.PeopleGeniusCoaching.com
310‐449‐6644
inga@PeopleGeniusCoaching.com

